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Kingdom of Saudi Arabia

Ministry of Transport

Deputy Minister of transport for roads

Date: 18™. October 2011

H.E. Riad Mousa

UN Resident Coordinator
UNDP Resident Representative
Rivadh 11614

Subject: Project SAU/07/001 Road and Transport Management
Project Document & Letter of Agreement of SAU/10/79238

Dear Mr. Mousa

Reference to the LPAC meeting and regarding the new project document,
[ am pleased to send you the new Project Document ( in Arabic and
English) SAU/10/79238 Sustainable Road and Transport Management
with few changes as per the meeting report to better reflect the discussion
held at the meeting, and the signed Local Advisory Committee (LPAC)
Report.

Please take the necessary action to finalize the project approval.

Best regards.

Deputy Minister of Transport - Roads
National Project Coordinator SAU/07/001

5

Eng.Abdullah A. Al-Mogbel
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REPORT

Project Title:  Sustainable Road and Transport Management
Project ID: SAU10/79238

The meeting was held on 26th September 2011 12:00 hours at UNDP office in Riyadh.

Participants:

1- Mr. Martin Lentsch - Senior Transport Economist
2- Mr. Shams Eddin Shams Eddin — Senior Administrative Officer.

3- Dr. Kishan Khoday - DRR

4- Mr. Yassin Hassan Yassin - Governance Team Leader a.i.
5- Asim Salah - Senior Programme Associate

6- Ms. Sarah Alshoura - Programme Associate

7- Ms. Selwan Al-Eshaiwi — Intern

Presentation of Project

Sarah Al Shoura started the meeting by displaying a PowerPoint presentation on Sustainable Road and Transport
Management. The presentation gave a brief project overview and situational analysis. It also explained NTS and
the project's strategy and objectives. The monitoring and evaluation process was aiso defined and the
consultants’ roles were identified. The outputs of the project were also highlighted: NTS Reporting and Review
and Capacity Building for Road and Transport Safety.

Record of Discussion:

The committee took note of the email communicated by Mr Genene Zewge , Office of the Director Division
of Sustainable Development — DESA on 24 September, confirming that DESA will continue its collaboration
with UNDP and the Government of Saudi Arabia for the new project 2012 to 2016.

Following the presentation, Mr. Lentsch gave background information on the project. He explained how the
National Transportation Strategy has been developed by MOT and informed the committee on the structure
of NTS with its vision, the strategic goals, issue of the transport sector, and the emanating key policies and
the NTS action programme.

Mr. Lentsch highlighted the in-depth policy dialogue among 37 government agencies of the sector which
was undertaken by MOT with the help of experts. During this process two major workshops in 2007 and
2008 have been held. Then the draft strategy entered the legislative process and was considered by the
respective committees of the Council of Ministers and the Shoura Council. Mr Lentsch informed the
committee that this process has been finalized recently and that MQOT is now expecting direction from the
Council of Ministers concerning the implementation of NTS.



Mr Lentsch further explained that for impiementing NTS progress shall be reported every two years and the
strategy shall be reviewed and updated every five years, and MOT will be responsible for the reporting and
review exercise. In this regard the Sustainable Road and Transport Management Project {2012 — 2016) shali
render support to MOT in assisting in the reporting and review activities for NTS.

Dr. Kishan suggested that the project document may also include a short description of NTS for better
understanding what the strategy is about.

Mr. Lentsch stated that the MOT decided that the second output concerning road safety shall include ITS
design studies for the highway from Makkah to Madinah, the highway from Jeddah to Makkah and for a
Highway Traffic Management System for the urban highways of the city areas of Dammam / Al Khobar .

Dr. Kishan raised some questions about the allocation of the project budget to outputs; Mr. Lentsch
explained about the project inputs which consist of assignment of two international experts, consulting
service input for ITS design studies, and local / administrative staff. Mr Lentsch recommended that UNDP
may revisit the budget estimates. Mr Lentsch reminded that the estimate of MOT for the ITS design studies
was USS 2,500,000.00.

Mr. Lentsch also provided some details on the technology and systems which are considered for ITS on MOT
highways.

The Committee appreciated the comments of DESA regarding the project document

Recommendations Follow-up

e | PAC Committee generally endorsed project to proceed, UNDP, MOT
Follow up meeting to be scheduled in two weeks

e Projectis endorsed but the project document not yet approved, UNDP, MOT
as it needs to be revised and resent.

* A short description of NTS shall be included in the project document MOT

e The logical framework and how it connects to output MOT

and activities should be revised as well as the actual outputs.

e Review of the project budget UNDP
e Elaborate more on capacity development output MOT
e Add risk log to annex. MOT
s Incorporate UNDESA review points in the PD MOT

(PD is in line with UN resolution Improving Global Road Safety, Project exit strategy and review of the
RRD indicators)

Approved by:

1- Dr. Kishan Khoday

2- H.E.Eng. Abdullah AL Mogbel — Deputy Minister of Transport - National Project Coordinator

Attachement: Email from Mr. Genene Zewge — DESA dated 24 September 2011



